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Office of the Provost
Eastern Illinois University

MINUTES
COUNCIL OF DEANS' MEETING
April 28, 1998
Present: Ivarie, Hitch, Johnson, Wall, Augustine, Evans, Lanham, Hine, Weidner

1.

Chairperson and Academic Directors Training Workshop
Cynthia Nichols talked about plans for chairperson and academic directors training
workshops. She outlined possible topics and times and asked for feedback and
suggestions. Deans were supportive of the workshops. She will meet with deans in
about two weeks for further discussion.

2.

Planning Summaries
Julia Abell talked about executive planning summaries which will be required for all
plans and due June 1. She also outlined changes to the planning process which have
been recommended to President's Council.

3.

CUPB Capital Projects ranking
CUPB Capital Projects were discussed and ranked. Results of the vote on planning
initiatives from the last meeting were distributed.

4.

Certification for Graduation for Undergraduate Students
Concerns and problems with the certification policy were discussed. It was suggested
that certification officers and representatives from other areas meet to discuss the
policy. Ms. Kukyendall will be asked to convene the group.

5.

Equipment orders; account# changes
Deans were made aware of a plan to use indirect cost funds to purchase equipment
which will allow appropriated dollars to be used for personal services.

6.

BOT meeting
Dr. Weidner reported on the Board of Trustees meeting held April 27.

7.

Auditors reports
Eastern did not receive any audit fmdings for last year. A copy of the Auditor
General's report is available in the VPAA office.

